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!l 'Barka', the State Enterprise for Sea Pishing, known in Polish as 'Prsedsisbiorsiwo 
Pass t womb Polowow Mbrakich BarkoL is the second largest fishing enterprise on the 
Polish aoasuj both as regards its size and the number of fishing boats it operates. 
However, it is far behind the other firms In productivity owing to inefficient manage- 
ment and the frequent breaking down of its cutters. Despite the greatest efforts of 
the fishermen who really work hard and under difficult conditions, the management has 
never been able to report the proper fulfillment of plans. In order. to increase the 
output ^of . 'Barka, 1 the norms of .the fishermen are steadily Increased, causing a great 
deal, of discontent among them. Even so plans continue to lag behind with the result 
that the finite directors and leading functionaries are frequently changed. Since the 
beginning of this year, the firm has., on the average, fulfilled only 30-50 per cent of 
its monthly plans 0 


«Ite fishermen on whose work the fulfillment of the plans really depends, cannot work 
efficiently owing to their miserable Hiring conditions. Li-ring conditions -were par- 
pi'.-vila;;*!;/ bad las'. spring due -the fuel shortage and the broken down state of their 
> quarters. The seriously from the cold. At the place wher-t. *’ 

I and another fisherman lived, . '*218* ■.■•Th^J^4 i uo£®».,fre>ze. ovar-** 

iij. •yu, * ^ Tiuo o.t as welX as other ixo meE were forced to 

t-rusix- fishing bout* 'Phe coal was Intended for heating the crew* s quarters 
whiiJ h cut on fishing trips* 


"‘® ae 'Barka* enterprise is not managed by experts, but by trusted members of the 
Conmami sfc Party. As & result there is a great deal of confusion in the firm. For 
example, the manager of the firm who happens to arrive first in the morning starts 
tne day by giving a set of orders. And as the head of the fishing section, the chief 
of personnel, and others arrive, they in turn give their orders which often conflict 
with each other. The man who finally has his orders put through as against the orders 
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°f another is the person whb happens to have a higher position in the Party even 
though he may hold a lower post in the management of ? Barka. T Another drawback at 
Barka' is the fact that there are too many office employees. Last winter, there 
were two white collar workers to every fisherman employed by the firm.' 

continuously have trouble with, their cutters which are poorly provided 
f ^ h f“ S equipmant - There is a g 163 -* shortage of all kinds of spare parts. 
Far ?l tha ^ are ordered and actually received are delivered Tate a£ 


25X1 



25X1 


6 - d °™ ° f catter motors is occurence. The main reason for this is 

that they are not overhauled in time. This sometimes runs the firm into serious 
trouble: last April 6C$ of the cutters went out of service and w^ la?d ^ ^ re- 

brJak'doS Sce tL S ***** f"* take " by tke “Panics, the engines wear out and 
Dreak down sipce the management pays no attention to the constant reminder that thev 

shoiavf ” Repalrln S enBlneS takeS a Very lon S time since therfis 
rtage of engine spare parts which are received mostly from abroad. 

? * “?“ ent . 0f , the ,Barka ' flr “ keepB calli ^ meetings with the aim of exhorting 
ftsherttfinto increase, their output. The fishermen usually hate these meetings 6 

* l the meetings are never attended by the entire staff. Only the activists 

ty of evepr fisherman to catch more fish, to put out to sea at ev»rv oDoortunitv 

dISnde ?r£ffiS^^ t0 ^ ln “ 4 exce ^ th * Production' plan The urgent 
aemanus of the fishermen, such as food and coal supplies, proper housing etc- are 

rarely touched upon. On those rare occasions when these problems are Sen ® 
promises for early improvements are made but these are never kept. 'The meetings 

sss jmtm. SLS ,h ““» - up — ■ ~ - 

8. Resolutions on the increase of norms or special ’Socialist obligations > —to 

“£*"**» «"“* ° f fi8h by SUch “ d a date - -are passed°at ^ mSSgs 
as follows: A member of the management reads the already prepared text of the ^ 

lobs ne 10 «;„f 611 ^ f asks if “^ody is against rt For Je2 of losing their 

fishemen 2 noH2e rega f dsd “ s ^oteurs of socialist reconstruction, toe 

’iS' “■ A - * »■“* « “ «« «- ~i«K» 

9 ' sLEFS s ssr te 

efforts , regular manhunts are organized. Agents of fhA tr-oZL 


conditions of work and living We caused qn 4 - ’ 7 me f e ana otiieT inhuman 

up thslr Jobs vltl. 'Bartel iSsvsr, they Sjii TO ’ ly f0r pe "““ 10 ” *> Si™ 

"“**“”* ■* '**».■ tssp. « OT(wnlJ . 

l ' =«'“S t “ u * **“ nsh *° 

that it is good and fresh 'Phis ^ * a f of poor quality despite the fact 

sr - r? “ — tk - 
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12# '^Security measures exist on the premises of the firm at Kolobrzeg# The area where 
* the offices stand and that part of the harbor where the cutters come in are fenced 

off, making it impossible for any stranger to get there « All fishermen and employees 
are checked when they enter or leave the s Barka* premises 


- end - 


SECHET/US OFFICIALS (MX 


Approved For Release 2002/07/24 : CIA-RDP80-00926A004200030035-6 




